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ρ
RE : VaLloaloti REsuLr oF ml8

PERFoRIAICE ScoREcARo oF HGC

Dear Secretary Dominguez and OIC Sarona,

This is to formally transmit the validation result of HGC'S 2018 performance
Scorecard. Based on the validation of documentary submissions, the HGC gained an
over-all score of 90.55% (see Anrrex A). The same is to be posted in HGC'S website,
in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07.1

FoR YouR INFoR ATtoN AND GuoANcE.

Very t

SAMUEL

`|サ

|||ト

' Code ol Corpgrate Govemance tor @CC! d€led 28 Novemb.r 2012
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Annex A

HOME GUARANTY CORPORAT:ON(HGC)
Va‖ dation Resuit of 2018 Performance Scorecard

Moblllzed 8nd Sustainsd Private Funds tor Housing Through a Viable System ol Guarantees
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The reported

72560. 1434% 7256% accomplishment is
acceptable. Target
not met.
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Performance Measure

oued"eげ M.asures FormJa Wt 露!T

HGC Submission

Actua'   Rating

GCG Evaluation
Suppodlng

score Raring Documsnls GCG Remarks
Target

15%
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Actual
Number ol

Activs Partner
Banks,

Oevalopers
and Other Fls
Lending in the

Rsgions

(Actua1/
Tar9ot)x
Weight

lncrsase the
Number o,
Aclivs Partner
Banks.
Davolopsrs
and other
Financial
lnstitulions
(Fls) Lsnding
in ihe Regions

Summary of
Chents wnh

Guarantoo0
Housing
Po市o‖o in

RegiOnsi

Samplos of

Cert“ icates of

Guaranty

Acceptab!e Target
met
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Cuslomer
Satislaction
Survey
Terminal
Repon ,rom
Third Parly
Provider

Coordination with
the lhird party
service provid€r ol
HGC revealed lhat
an onlin6 pladorm
was us€d to
conducl lhe
customer
satisfaction survey.
Thrs is in violation ol
the prescribed
research dssign,
wherein il was
stated that the
customer
satislaction survey
ol GOCCS shall be
rn lhe ,orm ol a
strudurad pen-and-

lmprov€
Percentage of
Satisfied
Customers

Number o,
Respondents
who gave a
Flating ol at

least
Satislactory /
Total Number

of
Bespondents

SM 4 5。。 488% Result not
acceptable
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Performance Measure

ObleCtlVey Measures FormJa  Wt.露
脂

Targei

HCC Submission

Actual    Rating

GCG Evaluatlon
Supl°rting    GCG Remark3

Sco「e    Rating   DocI

S03 Expand the Coverage o, Operatlons

SM 3 500 70 73 5% 73 5%

S04 Dovelop Publlc lmage/Reputatlon as a Dependable/Strong, Efllcieni and Protessional Corporalion

0%
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:mprove Financia:Viabil:tプSusta:nab‖ ity of Guaranty Operations

顆
I Yea■End
I Financial

l漏器摺IS

Mor6over. tha lhird
party service
providet lYas unable
to presBnt a data

lquality
report, which would
ensure the integrity
of data collecled.

S06

(Actual/
Tar9et)x
Woight
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Total

Revenue less
Total

Expenses
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Perrormanca Measure

Objectlves/ Measures Formula Wt.

HGC Submission

Aclual Rating

GCG Evaluation
Supporting

- Documenlsscore Haltng

Enhance Regulaiory and Supervisory Functlons over Building and Loan Associations (BLAs)
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)

lncrease

Collection

Efriclency

Value ol
Actual

Collections
During the

Year / Total
Collectibles
for the Year

(Actual/
Target)x
Weight

9516% 9516% 10・ .

Summary
Repon ol
Collection ol
Beceivable;

Copies of
Olficial
Receipts and
Em ployee
Payroll
Ledgers

HGC sxcsedod lhe
targal. The GCG-
validated
accomplishm6nt
was based on the
r6-computation ol
total salss value ol
assels made during
GCG's on-site
valrdation.

Acceptable.
exceeded
target.
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Perlormance Measure

Formula Wl. ０００Ｔ
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HGC Submission

Aclual Rating

GCG Evaluation
Supporling

.. Oocumentsscore Hattng
GCG Remarks

Obieclives, Meaaures

S07 Speod Up Asset Oisposition

SM 7

lmplem€nt the
lnvsntory and

Plan

Sales Value of
Acquired

Asssts Sold
tor th€ Yaer

109.
(Actua1/
Tar9et)x
Weight

P82913
Mi‖ lon ］̈ 10%

Consolidaled
Oisposition
Reporl:

Copiss o,
Deeds ol
Absolute Salo:

Copiss ol
Marksting
Oocumsnt-
ation
Clsarancs
Slips

S08 Enhonce Colleclion Etliciency to lmprove Llquidity

SM 8

sυ o_rOra′ 3鏡
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Ensure
Satislactory
Delivery of
Service wilhin
Prsscribed
Processing
Periodr

Number of
Requssls

Processed
wiihin th8
Prescribed

Period / Total
Numb€r ol
Bequests

′銘

33/53 or

6226%of
Requests
Processed
wthin the

Prescrlbed

PenOd

623%

623%

Monitoring ol
Salss
Oocumenl
Execution lrom
the Asset
Managem€nt
and
Disposition
Group;

Beceipts ol lull
or pariial
payment;

E-mail or
letters
notilicalion to
buysrs

Ths Gcc-validated
accomPlishment
rsJlects a total ol 53
transaclions in 2018
since ons ol 54
rBporled
transaclions was
rBporled twice. Ol
this numbsr, only 33
vyara processod
within the
prescribed
processing pariod.
Moreover, l0
transaclions
sxceeded the TAT,
while l0 cannot be
validated due to
insut icienV
in@nsislent
suPPorting
documents.
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lnslitutionalrze
a Ouality
Management
System

Actual
Accomplish-

menl

Folow Up
Aud“ RepOrt

Acceptable.50。

|  | ⊥

' Guaranty Call- 20 calendar da)6; Title Consolidation - 7 working days; Sates Oocumentation - 25 working days
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Perlormance Measure

Obleclives/ Ueasures Formula Wt,

HGC Submission

Actual    Rat!ng

GCG Evaluation
Suppor ng

-_ Documents5COr6 Halrng

Enhance Operational E liciency

Sυ O‐′Ora′

lmplement Government oua‖ ty Management system(GOMS)

呻呻『

54154 ot
100% of

Roquests
Procasssd
vyithin the
Prescrib€d

Period
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(Actuai/
Target)x

We19ht

Address
Compe-

tency Gap
ol Afl

Employees
under

Organiza,
tion on
Quality

Manage'
ment and
lnduslry
Sector

Oynamics
(Organiza-

tional
Compe-

1 100%ol
the

Employees
wth Gaps
on Oua‖ ty

Manage‐

ment
Provded
with the

Necessary
Learnlng

and
Develop‐

ment
lntervent On

2 100%of
the

Empioyees
wnh caps
on l向 dustry

Sector

Dynamics

A
Employees
with Quality

Manage-
monl and
lndustry
Sector

Dynamics

1欄Iy

Compelency
Re-
Assassment:

Copies o,
Cerlilicales:

Copies ol
Anendance
Sheols;

lndividual
Perlormance
Monitoring
Form.
Perlormance
Coaching
Form,
Perlormance
Monitoring and
Coaching
Journal

Acceptable.
Competencies

500
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Perlormance Meagure

Oblectives/ Measure3 Formuta wt. ia"tj|",

HGC Submission

Aclual Rating

GCG Evaluatlon
Supportm:    GCG Remarks

SCore    Rating   Doci

lmprove lnformation Security Management

Accomplish- I 5%

lSO
27001:2013

Re‐

certricatloo

Follow―Up
Audに RepOrt

lmprove Compelencles ol lhe Organizaiion
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and lndusry
Sector

Oynamics
with the

Necessary
L€arning

and
Oevslop-

menl
lntervention
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perlormance Meagure

Obiectivesi Measures Formuta wl.

HCC Submlssion

Actua:   Rating

GCG Evaluation
Supporting

score Raring Documenta

Sub‐ tora′


